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Background and Past Efforts

• JPL  Management (Mission Assurance/QA, Engineering 
and Material Management) directed Configuration 
Management (CM) to look at “as built” records

– as a first step, CM decided to identify the components of 
an EIDP

– CM staff were drawn away from the task by other priorities

– in the interim, multiple groups also began working on this 
task
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Current Effort (Feb – May, 2006)

• Management held a progress review 12/05
– restarted task with a composite team, representative of the 

various ongoing efforts

– CM initiated a team composed of:
• Lead - Configuration Management Process Owner
• Quality Assurance (QA)
• Information Management Engineers (IMEs)

– project repository managers, using Xerox’s DocuShare and 
other apps

• Engineering Document Services (EDS)
– scanning service w/microfilm storage

• Product Data Management System (PDMS)
– repository for configuration managed items using UGS’

Teamcenter 
• Library, Archives and Records (LARS)

– records management policy/guidance/training/consultation 
(Margo & me)
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Current Effort (cont’d.)

• Team began weekly “do or die” meetings on 2/27/06 
with original ECD of March 15
– Goal

• list of JPL EIDP contents (as opposed to a vendor EIDP)
• who has the documents and where do they maintain them
• recommend who should have the “gold copy” and where it 

should be maintained
– ECD:  March 15

• even with weekly meetings, a huge schedule slip was quickly 
evident

– not all members were available every week
– ID’ing documents and reaching consensus requiring very large 

amount of time

– the Team persevered, and finished the list and 
recommendation on May 15!
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First Look

EIDP Content iPICS Sherpa Enterprise Build Book HRCR AIDS Comment

As Built X X X
Part number and 
revision X X X X
Serial number X X X X
Part description X X X X X

Manufacturer X future
Part Master 
Implementation

Procurement 
spec or SCD X
Parts and 
material list X* X X X X?

*iPICS not yet 
indentured

Mass Estimates
Systems 
Engineering

Part Marking X? X
Not done 
permanently

Lot/date code X X X
Wafer and wafer 
lot # X X X
Ref Des X X X
Generic Part 
Number X future X

Part Master 
Implementation

Screening / 
demo / upgrade 
lot# X X as applicable

Manufacturing 
History X X
Shortage List X X X
Operating Time X X X
Test History X X X
Environmental 
Test Reports 
and ETAS X? X
Applicable 
Telemetry Data X X X?
List of open 
action items 
from reviews X
List of all PFRs X Include ISAs
List of all IRs X X? X
Summary of all 
waivers X X X
Vendor parts 
and material 
cert forms X X
Photos X? X

End Item Data Package (EIDP) contents and institutional location      8/3/05, Rev. A
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Final Look

Docushare

Engineering BOM

(Hard copy in 
EDS - Scan to 
PDMS)

Mass Equipment List

(Hard copy in 
EDS - Scan to 
PDMS)

Build Book Components (AIDS Index, IR & ECI 
Index, As-Built List or data, Shipping Exhibit Kit 
List)

(Hard copy in 
EDS - Scan to 
PDMS)

Unit History Log (Mate demate log, Power on 
log, Operating Time Log, # write cycles on 
limited life components)

(Hard copy in 
EDS - Scan to 
PDMS)

Power Data Sheets (Voltage Margin, or Power-on 
Power-Off)

(Hard copy in 
EDS - Scan to 
PDMS)

Shortage List

Metadata Gold Source Serial Numbers, Cage 
Codes, Lot/Date Codes (screening, demo, 
upgrade lot#), Wafer & Wafer Lot#

Vendor Part & Material Certifications, Certificate 
of Compliance

Manufacturing BOM

AIDS (includes mass & CG)

Inspection Reports (was PDMS)

ECR’s ECI’s

Planetary Protection Certification

Test S/W Configuration Data

Action Items and dispositions from Reviews

Shipping/ handling, storage requirements

Waivers ( A & B)

Test History - Test Records, Test Reports (W/ 
Calibration curves)

Procurement Specifications

(Original 
Copy in 5X)

Environmental Test Record/and ETAS

(Hard copy in 
EDS - Scan to 
PDMS)

EIDP Collection Record
(Scan- Mass Equipment List , AIDS Index, Unit 
History Log, Power Data Sheets , Shortage List, 

Metadata Gold Source
Part Numbers & Revs, Part Description, 
Reference Designator, Generic Part Numbers, 
Cage Codes

Drawings &  CAD Models 

Vellum 
Files

iPICSPDMSData Item

JPL EIDP Contents and Institutional Location
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Next Steps

• Meeting in June to present final list and recommendation 
to the Management

– assuming their acceptance:
• consider changing name to “FIDP” for “final” as opposed to the 

familiar “E” for vendor EIDP
• include list in upcoming File Maps [local retention schedules]
• revise JPL Rules! documents to include list
• build an awareness campaign

• Tackle the remaining “as built” records including “build book”
with same goal:

– who should maintain the “gold copy” and where should it be

QUESTIONS?

The End

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