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Structure of the JPL Strategic Plan 



JPL's Mission 

1. 

2. 

3. 

4. 

5. 

6.  

Aspart of the NASA team, we enable the nation to 
explore space for the beneflt of humanity. We will: 

Explore OUT own and neighboring planetary systems; 

Seek life elsewhere in the Universe; 

Further understanding of the laws that govern of the Universe; 

Understand our home planet and help protect its environment; 

Use our unique capabilities to solve problems of national 
significance; and, 

Share the adventure with the public, and inspire the next 
generation of explorers. 



Strategic 0 bjectives 

Maintain at JPL an institutional environment in which 
world-class science, engineering, and technology are 
integrated to give rise to exceptional missions. 

Enrich JpL’s end-to-end engineering capability to enable us 
to successfully execute missions. 

Develop business management into an institutional strength. 

Build strong relationships with partners, stakeholders, and 
customers. 

Engage the public in our quests, and use space exploration 
to inspire and educate the nation’s youth. 



Project Managem DoinatMop as a ore ymth apabi $tss 1 

Since 10 years ago the number of JPL projects has more than 
tripled 

At the same time, JPL workforce is reduced by 1/3 
- Smaller but more frequent 
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Workyears 
-# of Projects 
c -  I 

To manage this large number of projects, JPL will recruit, train 
and retain the best system engineers and project managers AND 
work increasingly with outside organizations 
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Implementation of the Missions 
Space Science Enterprise 
Earth Science Enterprise 
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Binning the Technology 
Tech n o l v a  o \eaferFh ogy iscip ines i at enable There are many 

JPL and NASA missions 
- In some technology disciplines, JPL’s applications are so 

unique that JPL must be the intellectual leader for the 
community - JPL’s “Leadership Technologies” 

that also have intellectual leaders elsewhere 

technology from others with little JPL in-house development 

- In other areas, JPL is an important participant in disciplines 

- In still other disciplines, JPL must be able to infbse 

Technology moving JPL into the future 



Technolo y eadership 
JPL Leadtrs 21 ip 

Earth Te 0 I g y Solar System Astronomy 
Key Technologies & Mars & Ph-ysics Science 



Technology Leadership 
Shared Technical Leadership 

Solar System Astronomy Earth 
Key Technologies & Mars & Ph-ysics Science 



Technology Leadership 
Shared Technical Leadership 

(co n t , ) Solar System Astronomy Earth 
Key Technologies & Mars & Physics Science 



Technoloav: Infused from the Outside 
W I  

Technologies Infused from 
0 uts i d e Solar system Astronomy Earth 

Kej: Technologies & Mars & Physics Science 




