
Antenna Vendor Servo Vendor

Ready for Pintle 
Bearing & Track 

Install
Erect Alidade Erect Reflector

Backfill Around 
Pedestal and 

Ramp

Install Pedestal 
Interior Per SOW

Install Pedestal 
Furnishings

Build Pedestal and 
Ramp

Civil Excavation & 
Roads

Pedestal BOD

Lift Reflector

Servo Install

TEMPORARY 
POWER to Support 

Servo Testing

ISDEFE/PMO & 
Pedestal Vendor JPL/MDSCC

Install Ka2 
Platform

Install & Terminate 
Fiber Optic, 

Pedestal To AZ Shelte

Install JPL RF 
Electronics in 

Pedestal
Transmitter Test & 

Commissioning

Long Lead: 
Substation

Long Lead:         
Air Handler

Servo Checkout

Servo & Antenna 
Testing

Long Lead:  
Chiller, Adiabatic 

Cooler

Install & Terminate 
Fiber Optic Pedestal 

To Substation

Transfer To 
Operations

JPL Integration & 
Test

Antenna B.O.D. 

Final Assembly & 
Mechanical 
Alignments

Pedestal Contract 
Complete

Install & Terminate 
Fiber Optic SPC To 

Pedestal

Remove Erection 
Piers, Install 

Panels & Quadripod

Start

Install Fiber Optic 
Conduits

Civil Works 
Outside Antenna 

Area

DSS-53 Civil 
Works for HVAC & 

Substation

Install & Connect 
Substation

Power 
Connections (Sub 

to Pedestal)

Pave (Asphalt & 
Concrete)

Test HVAC
Install Outside 

HVAC 
Components

DSS-56 Civil 
Works for HVAC 
and Substation

Install HVAC and 
Fire In Pedestal

Trenches, 
Conduits, Water 

Lines Near Pedestal
Connect Fire 

Detection

Facilities Contract 
Start

Facilities Vendor
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