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We are JPL’s OCIO 
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OCIO 
Vision 

Support 
the 

Laboratory 
in meeting 
its goals 

Infuse the 
right 

technologies 
at the right 

time 

Offer 
compelling 

service 
alternatives 

Serve the 
diverse IT 
needs of 

JPL 
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Key Points 

OCIO needed 
visibility into all 

IT projects 

Implementing 
BuildIT has kept 

Projects on 
track 

We’ve only just 
begun 
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How many IT 
projects are 

going on 
right now? 

Are projects on 
time? 

What is the true 
cost for project 

deliveries? 

How can we 
help? 
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-Michael Stefanini, JUMP Process Owner, 
Section Manager of IT Project Management 
and Application Development 

“Before we had BuildIT, it was almost impossible 
to know the status of all of the projects we were 
working on. A week after BuildIT went Live, we 
knew we had 35 active projects and we knew 

which ones needed help.” 
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Inception 

Project 
Vision & 
Scope 

Major 
Features 
High Level 
Budget & 
Schedule 

Elaboration 

Software 
Requirements & 
Business 
Processes 

Project Plan 

Construction 

Implementation 
Plan 

Training 
Development 

Test Plans 

Transition 

Lessons 
Learned 

Deployment 
Configuration 

OCIO Process Derived from RUP and  
tailored to JPL Needs 
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Phase Reviews Provide 
 the Mechanism to Control the Process 
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Scorecards Provide 
 Objective Approval and Commitment 

Scorecards are 
what count! 
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BuildIT was Built on an Internal  
Platform Enabling Re-Use 

 
 



Key Capabilities were Based on  
PMI & ITIL Recommendations  

 
 



Project Managers and Team Members  
Speak the Same Language 

Need to 
teach the 

vocabulary 
behind the 

process 

Must 
practice 
effective 
Change 

Management 

Standard 
terminology 
is used and 
artifacts are 
consistent 
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What are any 
major new 
issues and 

what are you 
doing about it?   

Are there 
any action 
items or 

milestones 
due or 

overdue? 

What are 
your next 

steps for the 
next reporting 

period? 

Project Action Reports: The Basic Data for BuildIT 



Tracking Mechanisms Enable Weekly Status Reporting 

 
 



Standard Project Sites Organize Project Artifacts 

 
 



The Anatomy of BuildIT has Numerous  
Features that all Integrate Effectively 

Tools are 
provided to 
gather 
ideas, 
brainstorm, 
document 
RFA’s and 
meet 
checklist 
items 
 
 



BuildIT Tools: Risk List 

• Catalog and Track all 
identified project risks and 
mitigations.   

• All standard risk information 
are tracked on the BuildIT 
Project site 
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BuildIT Tools: Document Tracking 

• Track and Control 
Project Documentation 

• Directory Structure 
consistent across all 
sites 

• Integrates with Office 
Applications 

• Full workflow and 
reporting capability 
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BuildIT Tools:  Technology Positions 
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The Inception Plan was the First Automated  
Online Form 
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User Experience Group Reviews all Applications  
and Web Sites 

 
 



Training Materials are Integrated into BuildIT 
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CIO 

Deputy 
CIO 

PMO 

Project 
Managers 

Portfolio 
Manager 



CIO Required that All Projects be  
Registered on the Development Pipeline 

 
 



Establish a Process and BuildIT Coordinator 

Audit 
projects for 
compliance 

Walk the 
users 

through the 
tool 

Expedites 
the JUMP  
Process 

Full Project and 
Process Support 
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False Assumptions were made that  
BuildIT takes longer for the Project Lifecycle 

• Metrics were captured to find out the duration that it took for 
each phase to be completed 

• A case study was also performed to determine the amount of 
time and budget spent using BuildIT 



Visual Metrics Reporting Gives  
Management the Big Picture 
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BuildIT Site is Accessible 
 to Management 
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2006 
Project 
Chaos 

2007 
JUMP 

Established 

2008 
BuildIT 
Online 

2012 
Re-BuildIT 



Our Main Goals Were Achieved 

Pipeline, weekly status 
updates, and metrics 
tools were developed   

Roles, responsibilities, 
and technology position 

statements were 
defined 

UX Experience working 
group established 

Automated first online 
form 

Accomplishments 
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BuildIT Feedback for Continuous Improvement 

Performed 
ongoing 

assessments 
with users 

Provide upper 
management 

with 
meaningful 

metrics 

Developed 
specialized 

Affinity 
Groups 
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We Would Like to Convert all  
Word Templates to Online Forms 
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Integration with MS Project will make a  
Master Rollup of all Projects more Visible 
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Summary 

OCIO needed 
visibility into all 

IT projects 

Implementing 
BuildIT has kept 

Projects on 
track 

We’ve only just 
begun 



46 

Thank You 
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