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J PLlAerospace Collaboration 

Working together with NASA 
Mars Exploration Rover project, Mars Reconnaissance Orbiter project, 
Dawn project, Advanced Studies and Concept Development process 

Working together with SMC 
Independent Readiness Review Teams, Space-based Radar Program, 
Transformation and Develop men t Directorate 

Working together to improve the Nation’s Space Program 
Technology Exchange Workshops 
Program System Engineering - Developing the Discipline 
Systems Engineering Revi tal ization/U pg rade 
Risk Management Working Group 

THE AEROSPACE 
CORPORATION 



JPLlAerospace RM Working Group 

Guiding principles 
Risk is the forward-looking aspect of project/program management 
Risk management should support better project/program decisions 

Goal to “improve the practice of risk management” 

Periodic Workshops on key issues: 
Dtscuss common RM issues common 
Identify common RM practices 
Create products and recommendations 
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Organizational Barriers to Effective RM 

. Complex systems require a disciplined RM approach that is not 
appreciated by many program/project managers 

. Organizational goals and personal goals may not be aligned -- incentives 
are not appropriate for mission success overall 

. Organizations desire to “please the customer” -- who may have 
unrealistic desires 

. Senior management does not see the value of RM because they have 
not been presented with evidence that it pays off 
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Barriers to Effective RM Process 

. Space programs are “non-standard” -- reinforces “non-standard” risk 
management processes 

. Lack of identified measures, units of measurement 

. Lack of identified “universal principles” 

. RM is not a part of program management standard practice and culture, 
so cultural inertia prevents process improvement 
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Working Group Goals 

4 Develop advocacy for risk management 
practice within enterprise management at 
Aerospace and JPL. 

J Requires development of enabling processes, tools, presentations, 
and persuasions to be applied not only at the enterprise level, but 
also at the project level 

J Indication of achievement -- a standard Program Management 
Council question to project managers such as "Where are the risks 
in your project, and what have you done about them?" 
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Working Group Products 

Current Products: 

J Risk Management Storybook 
J Risk Management Plan outline and template 
J Risk Management Common Glossary 
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