Storytelling in the JPL Library:
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JPL storytelling series focuses on the experience

There 1s something wonderful about going down to a library, sitting with my friends among the books, and hearing
a master storyteller weave a tale. Besides being entertaining, it is a great way to learn ... the process taps into a
crucial capacity the human animal has for imparting wisdom from older generations to younger ones through
storytelling. Really, it was a peak experience for me, like meeting a wonderful person for the first time, or seeing a
rare and exquisite sunset. I’'m going to remember this for a long time.

Jay Breidenthal, JPL System Engineer
Story listener

When Teresa Bailey asked me to tell a story, I hardly knew how to respond. It has been my experience that |
connect best with JPLers in small groups in an informal setting, where there is an opportunity for dialogue. This
was a little different, though, sitting among a group of colleagues and sharing some of the things that have been
most meaningful to me. I can't speak for the listeners, but it turned out to be wonderfully satisfying for me. I am
grateful for this new way of giving meaning to the present by reflecting on the past.

Larry Dumas, JPL Deputy Director
Storyteller
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Criteria for selecting storytellers
Recommendations from other storytellers and story listeners.

“Cold calls” to well-known JPL employees (identified through their
reputation, position, or through news articles).

We seek to include a cross-section of JPL current and former employees,
including “old-timers”, mid-career, and more recently hired staff.

Selection focuses on inclusion and attention is made to provide a mix of
scientists, engineers, administrators, and managers.

The assumption, every JPLer has a JPL story.
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Foundation of a Concept

The stories should be experienced in person
Don’t record the stories, let the tellers be as candid as possible
Hold the stories in the JPL Library and keep the setting informal

The assumption, every JPLer has a JPL story.
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Criteria for the stories

The only criteria for the storyteller is that the story they tell
has to be a personal story. Which story to tell is entirely
their decision.

I encourage them to be as creative as they’d like and I tell
them that stories can take place in the past, present, or future;
they can be historical or make-believe; and they can be light-
hearted or serious.
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Recruiting — Email example (§XFY

Hi Mike, -

Lynne Cooper said you might be interested in telling a story about the Apple Valley telescope. | usuany 1110 Ul
stories monthly and right now I'm desperately looking for a June storyteller. If you accept, would you be able to present on
Thursday, June 27th from 4-5 p.m. in the JPL Library?

The following is some information about storytelling. There are examples of flyers (PDF versions) and a list of all the past
JPL Stories at http://beacon.jpl.nasa.gov/WhatsNew/JPL Stories.htm

Storytelling at the JPL Library

The concept for the JPL Stories series is to provide an informal and experiential environment for both the storyteller and
the audience. The stories take place in the main customer service area of the Library, which is the ideal location for the
warm and friendly atmosphere we want. The plan is to keep the program as flexible as possible and include a cross
section of storytellers from the JPL community. Stories entertain, influence, teach, inform, and upilift. Stories can take
place in the past, present or future; they can be historical or make believe; and they can be light-hearted or serious.
They're an effective way to communicate and understand an organization's culture and can help employees develop a
sense of organizational identity. Stories offer an approach different from the more formal lectures, seminars and town halls
we have at JPL -- stories offer another way to be a part of the discussion.

If you decide to accept, what I'il need from you no later than Friday, June 7th (the earlier the better ):

1) The title of your story.

2) The association to JPL you'd like me to use after your name (e.g. Dr. William Pickering, Former Laboratory Director).
3) A couple of sentences of what the story is about.

And answers to the following questions:

1) Will you allow the story to be audio taped and/or videotaped?

2) Will you need an overhead projector, slide projector, computer projector, or other equipment?

3) Will you need help locating images for your story? Often, the Archives folks have helped locate images for the
storytellers. (The JPL Archives can be reached at (626)449-1593 ext. 15).

Please let me know if you are interested.

Sincerely,
Teresa
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Flyers and Posters (cont.)

THE JPL LIBRARY PRESLNTS

TUHE Jri LIBRARY FRESENTS
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January 18,
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P Ay , ’ Near Earth Asteroid Rendezvous (NEAR)
4 PM 10 5 PM e : al gaPS set 2 number of firsts in space exploration.
i : 4 4 PMio S PM Come hear the story of the first extreme
: partnesship of JPL wich Johns Hopkins
: University-Applied Physics Lab (JHU-APL).
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'Pl Fielding HOD Winter Session 2003
The Core of Organizational Knowledge Management:

Jet Propulsion Lab

N ' Stories, Sharing and Small World Networks
California Institute of Technology

Dottie Agger-Gupta, Teresa Bailey, and Kathy Harris



Flyers and Posters (cont.)

TIWE fJPL LIBRARY PRESENTS

THE JPL 1L1BRARY PRESENTS
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Flyers and Posters (cont.)

THE [PL LIBRARY PRESENTS

THE jJPL LIBRARY PRESENTS
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APL

Jet Propulsion Lab
California Institute of Technology

Email Announcement on the
Library Discussion List

To: "LARS InfoBytes" <lars.infobytes @list.jpl.nasa.gov>

From: Barbara J Amago <barbara.j.amago@jpl.nasa.gov>

Subject: JPL Story, "Automated Business Systems: the Myth, Mystery and Magic" by Marc
Montgomery

List-Unsubscribe: <mailto:leave-lars.infobytes-2200880N @list.jpl.nasa.gov>

Reply-To: Barbara J] Amago <barbara.j.amago @jpl.nasa.gov>

SSOSOOOOOOOOOOOOOOOOOOOSOOOOOOOOOOOOS>>

LARS InfoBytes May 9, 2002 by TeresaBailey

SSSSOSSOOOOOOSOOOSOOOSOSBEISOSOESSSE>O>S>>

You are invited to the "JPL Stories" series at 4:00 p.m. on Thursday, May 23rd in the Library, west end
of Building 111.

Marc Montgomery, Manager, Institutional Business Systems Division and Manager of the New Business
Solutions (NBS) Project will present, "Automated Business Systems: The Myth, Mystery and

Magic." Come hear some random musings from the front lines on the joys, puzziements, and miseries of
implementing enterprise-wide business systems.

For a copy of the flyer please see http:/beacon.jpl.nasa.gov/WhatsNew/Stories/Montgomery.pdf

The JPL Stories program, sponsored by the Library, Archives, and Records Section, celebrates the Lab's
unique environment and history, and provides an informal way for JPLers to share their stories with each
other. For more information about the JPL Stories series, if you have a JPL story to tell, or if you have
suggestions for future stories, contact Teresa Bailey, x4-9233.

Barbara J. Amago, Editor LARS.InfoBytes
barbara.j.amago @jpl.nasa.gov Phone: (818) 354-3183http://beacon
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August 6, 2002

NEw! ' JPL Stories” series continues

g Rob Manning (Pathfinder Flight Welcome to the
Systern Chief Engineer), Brian Daily Planet!

g Muirhead (Pathfinder Flight System

} Manager), and Richard Cook

il (Pathfinder Mission Manager) will ' =

SgE present "The True Story Behind the JPL Web Dev

B Mars Pathfinder Success," at 4 p.m. Infe
4 Thursday, Aug. 22, in the Library, .

west end of building 111. ;

Senate confirms Greqory as NASA's deputy
administrator

The U.S. Senate on Aug. 1 confirmed
Frederick D. Gregory as NASA Deputy
Administrator. Gregory, a veteran Space
Shuttle commander who previously

af the Mont

. Pl DIRECTHRIES
served as the Associate Administrator JPL
for Space Flight, is set to become the Caltech
agency's first African-American deputy. NASA
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http://beacon.jpl.nasa.gov

PET FROPLLAION LABDRATORY SITE MAP  SITE
BEACON-Library, Archives, and Records Section
FINDITI SEARCH  JPL Library Catabg . What'sNew? -
P Arch Catalan
SENFind it/ Search i
Other Liteary Catalogs o, N _-m X
FULL TEXT {354 You Heqs 7, |STORIGAL PHOTO
ERESOURCES  Jovenal Aricke Dtat B B «fthe Month
BEACON presents a new .
Fing Resouces by ; o * Click
LINKS Subject Online Exhibit:...More Fere for
E this
HELP - Find Raports and Historical images of -
Standards Voyager's Grand Tour :T;O;}}hp"; Spthfoe;ciuargi finks
SERVICES AND hotos.
apouTys  Findimeges P
Find Historical info
QUICK PICKS -
Fodton o e BLI-TECH NENS
Find information in the JPL Library, ‘ This week's stories include:
Archives. Search other iibrary "Ea} Well, Then Evolve,”
"Winged Robot Learns to
catalogs-and external resources. 9@ Fiy" and "Portable Security.”
J - ~More
ifyou have any comments or suggestions for RESCHEDULE MW ﬂn’wafs
this web site, please e-mail Jennifer Momilan TO
or call 4-5540. SEPTEMBER Click here for a list of new
26 The next resources.
story, "The
True Story Behind the Mars
Pathfinder Success,” is
scheduled for Thursday,
August 22nd, from 4-5 p.m.
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Listing of past and future stories
http://beacon.jpl.nasa.gov/WhatsNew/JPLStories.htm

HOME SITE MAP SITE INDEX COMTACT US &

MO -1 thrar
e | LihtHouse - Back to Hore

at's New?

FIND Y | SEARCH RESCHEDULED TO SEPTEMRBER 26: The next story, "The True Story Behind the Mars Pathfinder Success,” is
0@ ¥ v , .
GET IT { ORDER 'j P o scheduled for Thursday, August 22nd, from 4-5 p.m. with Rob Manning (Pathfinder Flight System Chief Engineer}, Brian
£ULL TEXT ERESOURCES mﬂes Muw»hea.d (F'athﬂnde‘r Flight System Manager), and Richard Cook (Pathfinder Miscion Manager). Come hear true
confessions from this Pathfinder threesome.

LINKS
HELP The JPL Library, Archives, and Records Section sponsors the morthly series "JPL Stories” - the concept is to provide an informal and

. experiential environment {for both the storyteller and the story listeners. The stories take place in the main customer service area of the Library,
SERVICES AND ABOUT US

which is the ideal location for the warm and friendly atmosphere it offers. The plan is to keep the program as flexible as possible and include a
QUICK PICKS cross section of storytellers from the JPL community. Stories can take place in the past, present or future; they can be historical of make
helieve; and they can be light-hearted ot serious. They're an effective way to communicate and understand an organization’s culture and can help
emplayees develop a sense of organizational identity. Stories offer an approach different from the more formal lectures, seminars and town halls
we have at JPL - they offer another way to be a part of the discussion. Several stories are in the planning stage - watch for "JPL Stories” flyers,

posters and announcements. If you have guestions or suggestions about the JPL Story series or if you wish to participate, please contact Teresa -]
Bailey at ext. 4-9233 or teresay balleyZipd nasa, goy.

Story Title, Storyteller and Story Date Flyer (PDF) Story on the Story Tape
Mike Kilein / Title TBD/ Thursday, October 31, 2002

TBD / Title TBD/ Thursday, September 26, 2002

"The True Stary Behind the Mars Pathfinder Success’/Presented by Rob Manning, Brian
Muirhead, and Richard Cook/ Thursday, August 22, 2002

"Voyager - the Journey of a Lifetime"/Presented by Dr. Ed Stone / Thursday, July 18, 2002
No Story Scheduled for June 2002

“Automated Business Systems: The Myth, Mystery and.Magic/ Presented by Marc
Montgamery / Thursday, May 23, 2002

"Floating With Venus"/Fred Felberg, Associate Director Retiree/Thursday, April 18, 2002
"The Way the EC Thinks"/Presented by Mous Chahine/Thursday, Mareh 21, 2002

“We Few, We Happy Few"/ Presented by Steve Collins; D81 Attitude Controt Lead/Thursday,
February 28, 2002 ’

“JPL and the Exploration of Mars */ Presented:by Dr. Bruce Murray/ Thursday, January 31,
2002

" From Pasadena (huh, LaCanada-Flintridge) 10 Jupiter Against All Odds - a brief history of the
traiantant of Galilan's launch date mowing. thinushsiiale the entive decade ofthe 19808 .:J
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Setting up the space
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“Things to Keep”

presented by Larry Dumas
on February 24, 2000
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“Green Eggs and Ham...
JPL Style with Salsa”
presented by Sarah Gavit
on March 23, 2000
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Seeds of the Grand Tour:

How Voyager began in the mid 60's

presented by Roger Bourke
on June 22, 2000

=
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“Architecting the
Deep Space Network (DSN) --
Why we set it up the way we did”

Presented by Eberhardt Rechtin
on August 24, 2000
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Feedbac

Library, Archives, and Records Section

Library, Archives, and Records Section JPL Stories

JPL Stories ) Evaluation and Suggestion Form
Evaluation and Suggestion Form

“THE WAY THE EC THINKS”

Presented by Mous Chahine

1 1"
"Women are from Mars, too March 21, 2002

Presented by ]ermifer Harris Thank vou fat attending the tlk teday. Please Fitl cut this survey by circling or filling in ali the: apply Flease give the form 0
’ tibranian or lesve the form in the box iabeled "Evalaation Forms™ on the curculation countsr.

November 16th, 2000

What 1z your overall anipressson o ohhx( esentation?
~ T
GEEaT ~— 0L Shevies VJC&»,
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What is your overall i |mpr:ssnun of this pruenumm"

. 3 ¥ S .
ek L1 as PL <t | D A Sopug s @L En}ul? b This Week . Universe d. IPL Monitor <. flver f. poster F. Word of mouth
h BEACON website i The Daily Pianet __ Other___ . : ]
N I wish T, wevg @04 {OVER)
Whre did you hear abous this evert? (Circle alt that sppiy.) ) o
. L iz o *’*f’m—\ ; *:,2;‘ D Grebida X

2 PLEmall  bThisWeck  c.Universe  d.JPLMonitor (e fiyer) {. poster . Word-of-mouth
S . \/V\f\g< Ay

Library, Archives, and Records Section Library, Arclives, and Ftecords Section
JPL Stories .]PL Stories
Evaluation and Suggestion Form Evaluation and Suggestion Form
_— v
“JPL and the Exploration of Mars” WQ F ew, we Happy Few
Presented by Dr. Bruce Murray Presented by Steve Collins
January 31, 2002 February 28, 2002

Thark you for aitending the taik todsy. Plezse fil out this survey by ciechinig of filling in alt that appty. Plesse give the formto 3

‘Thak you for anending the talk today. Please fill out this survey by circling or lling in all that apply. Please give the form s
] M ! A : priy. Flese ¥ libracian or leave the fora in the box labeled “Evaluation Focms™ on the circulation counter.

fibrasian or leave the form in the box labeled “Evaluaticn Forms™ on the circnlation counter.

What is your overalt ,npm,,m(.( this pre: What ts your swverail impression of this presentation”

hon -
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v |6 w—

Where did vou hear about this svent? (Circle aft rm: .\pp‘v }

Whete did you hear about this event? (Circle ali that apply.)
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There are thousands more JPL. Stories!

Every time I come to one of the JPL Stories, I walk away thinking
how lucky I am to work at such an amazing place with these
world-class people. Please keep up the great work - and I look
forward to hearing many more stories in the future!

Michele Judd

Development Liaison
Section 367 - Exploration
Systems Autonomy
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The Theory Journey

Organization Theory
*Aesthetics

*Culture
Emotion

Information Systems Organizational Storytelling

*Organizational Learning . «Culture Studies
*Tacit Knowledge *Change Management

Knowledge Sharing *Knowledge Management

Aesthetics

Narrative

*Holistic Experience ePersonal Stories
*Authenticity «Culture Studies
*Truth and Beauty

*Organization Theory |
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